
Delegation Canvas

Objective

Deliverable

Resources

History

What outcome state or key measurable 
do you want to achieve?

What kind of actual deliverable do you 
want? Something specific?  Do we need 
to explore, define or execute?

Available Constraints

Time - Money - People

What worked? What didn't?

source

Explain what you've tried so far so your 
team can build on prior experience.

For hands-off "Solve for X" delegation www.source.institute
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